
Golf Committee Meeting 
City Hall 

September 26, 2017 
4pm 
 

Present: Hoyt Hillman, President, Chair, Thomas West, District II, Cindy Renard, District III, Cory 
Rainwater, District IV, Debbie Burch, District VI, Troy Hendricks, Michelle Haun 
 
Absent: Greg Ferris, At-Large, Dr. Michael Williams, District 1, Richard Schodorf, District V 
 
Hillman called the meeting to order at 4:05pm 
 

Public Agenda 
 

Regular Agenda Items 
 
Approval of Minutes from 8/22/2017 
Rainwater moved to approve the minutes from 8/22/17. 
 
Renard second. 

 
Rounds/Expenditures  
Hillman stated we will wait for Hendricks to report. 
 
Golfer Meetings 
Hillman stated that we had some good feedback from the golfers during the public meetings.  It was 
brought up at MacDonald that our maintenance equipment is in drastic need of replacement.  
Someone also suggested starting a senior league and that has already been done now, with 
approximately 20 players for the first day.  The next item, advertising, should be discussed as a 
separate item.  The second meeting was at Auburn Hills.  One suggestion there was to eliminate 
one and twosomes.   
 
Rainwater stated that this should be left as a management decision. 
 
Hendricks stated that we have $180k budgeted for equipment, but if we don’t have the revenue, we 
can’t spend it. 
 
Hillman asked if there is a way to set funds aside. 
 
Hendricks stated it can be done. 
 
Hillman stated that the next few items are maintenance items that the courses need to handle, not 
so much for the committee to deal with.  The committee will most likely recommend adjusting pricing 
so that all courses are the same rate and possibly leaving Auburn Hills higher.  Items related to 
MacDonald will be resolved with the incorporation of First Tee.  Most of the rest of the first page is 
related to advertising.  During the meeting at Sim it was asked if donations could be made to the 
courses through the website.  He asked if the committee should be tasked with advertising 
decisions. 
 
Hendricks stated no.  Stacey Hamm is the marketing director.   
 
Hillman asked if Van Williams assists with any of our advertising. 
 
Hendricks stated they help Shana with editing and the marketing process.  Stacey handles our radio 
and television.   
 
Hillman stated the committee will stay out of that process for now.  Looking at comments regarding 
pace of play, that should go back to management.   
 



Burch asked if volunteers got to play discounted, or free golf. 
 
Hendricks stated yes.  Most of them don’t want to complete the background check.  Staff just needs 
to hire additional help to work as starters and marshals.   
 
Hillman stated that he would like see if the committee can identify 4-5 items to recommend to the 
Park Board.  #1 uniform pricing and annual contracts and #2 investing in equipment. 
 
Hendricks stated that Ferris and Schodorf have been asking for contract pricing.  The committee 
should make a recommendation for more information and we can review it at the next meeting and 
make the determination whether to send to the Park Board, or not. 
 
Hillman stated that we should put up signage at the courses to indicate where the dollars from the 
increases are going.  He asked if repairs to the bridges at LW Clapp can be included. 
 
Hendricks stated that we are looking into the costs and options for the bridges and will be working on 
those over the winter. 
 
Rainwater reiterated that the committee will work on recommendations for contract pricing and 
raising fees $2, with $1 of the $2 increase being set aside for equipment replacement.  
 
Hendricks stated yes, uniform pricing, contract pricing and $2 for equipment. 

 
Open Discussion 
Hillman asked about the punch cards that were created, have we sold any. 
 
Hendricks stated no, we still have not. 
 
Hillman asked about the possible payment to Storm Water for the pond project at MacDonald.   
 
Hendricks stated that he has asked Houtman and we are not that far along yet. 
 
Hillman asked about the First Tee agreement. 
 
Hendricks stated that the Park Board voted to proceed with the partnership.  We are now working on 
the contract and would like to take it to Council on the 17th of October. 
 
Hillman asked about security. 
 
Hendricks stated that First Tee will have their own security. 
 
Hillman asked if the committee will be provided cart usage data. 
 
Hendricks stated that they will.  He also stated that in reviewing financial data for this year he 
discovered that five debt service payments have already been drafted from our account.  Despite 
this we are in a good position financially this year, so far.  Hendricks shared pictures of the areas at 
MacDonald that were recently power washed.    
 
Hillman asked if we would be able to make any improvements to the ladies restrooms at MacDonald. 
 
Hendricks stated that he would talk to Public Works regarding ADA improvements. 
 
Hillman asked for a vote on the recommendations and the members present unanimously voted to 
proceed with the uniform pricing, contract pricing and fee increases. 

 
Next Meeting November 14, 2017 

 

 

 


